Rules of Activism

by Charles Euchner
(Polity Press, 2025)

Table of Contents

FIEST WV OIS ettt ettt ettt et e et e et e et ettt e e e eaneanaeeansannsanneannsannasnesnsasnneenssnnsennnsennennnns 2
V0714 1 1) R (1] - 5
Preface: ‘This is What Democracy LOOKS LIKe'................ccceuiuniuinininiiniiniiniiniinniennanee 8

The MOdErn A OF ACTIVISIT c.uiiiiiiiiiieiie ittt et et et ettt etueeeansaaneenneeansasnseenneenssennsennsennns 9
Part I: Insight and QULTreaCH.....................ouenienienianianienieiieiieiiniieiieiieiiaiiesiesiasiasiassans 12

Rule 1: Connect, LiSten, and SHaAT@....ccuveierrieirieiererierrereerereesesessssesesssssssssesssssssssssessssasase 13

Case Study: LiStENING T0 DiSCOVET.....ciuuiiiiiieiitiiie ittt ettt ete et ete et et et eenesenesaaeennsannsannseensannnns 13

ANALYSIS: GOINE DBEP eeuniiuiiueiietiie ettt et ettt et et et etaeenesennsanneesnsasnsasnneensssnnsenssenssenssenneens 16

Coda: LiStENING FOr ACTION ceuuiii ittt ettt et et et e et et et eaneetneeenesanasaansennsannsesneeensannnns 19

Rule 2: Identify Gaps and COntradiCtions .........cccoiecieuiiuiieniiniienieiiiieniiiiiieniesienieecsesnanes 21

Case Study: Three Faces Of FEMINISIM ..u.iunii ittt e e et e e e e s e eeeneene st eaneannen 21

ANALYSIS: FINA The GaPS .. ieueiiiiiiiiiiiiie ittt ettt ettt et eeteeeteeenaeeensannataseensesnnsenssenssennsenneens 24

Coda: COMING 1O CONSCIOUSINESS «.vuuiiuuiiuniiiieiireieeieetueeteetueeeueetnsetnseurenstnssessressesssesssasnsessesesannnes 26

Rule 3: Master the Big Idea ........cceuiuiiniiuiiuiiiiiiiiiiiiiiiiiiiiiiecis et saseessasseessassanes 28

Case Study: Modern ANTIWar ACTIVISIM . ... i it eee et et et e e e s eanaenasnesaaeanennnes 28

Analysis: Explore Many Themes, But Then Find One Defining ldea........ccouviiiiiiiiiiiiiiiiiieiiiecie e 32

Coda: Moving from Big deas 10 FramEs ... cuuiuniiiiiiieeieeie ettt et et et et et e e eeaeensaneeansannnas 34

Rule 4: Map the Sources of Problems .........cccceiiuiiiiiiiiniiiiiiiiiiiiiiiiiiiiciiicenieiecsenanes 36

Case Study: The Gay REVOLIUTION .....uuiiiiiieiei ettt et et et e e e et e et et et et eanesnasnasnasnasaasansennen 36

Analysis: FINAING the SIteS Of POWET .....cuuiiiiiie ettt et e et et eeteeee et eenseneeneeennaens 39

Coda: Win Here and There—and Eventually EVErYWNEre? .......cuuoeiiiiiiiiii et 42
Part II: BUilding CAPACILY .............oueuenienianienianinninniaininiieieiiaiesiesiesiasiassassassassassans 44

Rule 5: Recruit Allies, Near and Far....cceceeeeieirieieririerreeeerereeceseseesesssssssssssessssssssessessssnsase 45

(OF- S IoR (8 [0 \VA [0S i ToT= R (o] g =1 0 1) o] £ TN 45

Analysis: Overcoming the Free RIEr .. ... e ittt eee et eeeeee e e e enneens 48

Coda: Training PEoPle WhEre TREY ArE.. ..ttt et et et et e e et eeasannsanneeansannnas 50

Rule 6: Build a Strong Organization ........ccccceieiiiiuiiiiiuiieniiiienieiiiieieciiieiesiesiossessanes 51

Case Study: Greenpeace Creates a Global JUSZErNAUL .......c.uiiuiiiiiiiii e e eeaees 51

Analysis: The POWer Of Organization ........cuveueeieiieiie ettt eete et et e et eeneeetaeeeaeetnneeneenssennsennsens 54

Coda: The Confederal MOGEL.....uu. ittt ettt et et et eeaeeenasaaesennsannsannaeensannnns 57

Rule 7: Nurture Servant Leadership.....cccccoiuiieiiiiiiiiiiiiiiiiiiiiiiiiiniiiniiicesienieceennanes 60

Case Study: Who Led the Civil RightsS MOVEMENT? .....niiiiiiie ettt et e e e ee e enaaes 60

ANalysis: What is LeaderShip? ... e it e et e e e et et et st st e se s snesnenaennannns 63

Coda: Varieties Of LEATEISNID cuueiiiiiiiiiei et e et e e e e et e it et et et e s eanasnasnesnasanannnen 64
Part III: Strategy ANd TACTICS...........c.ceuienienienianianinnianieiiniieiieiiaiieiieiiesiesiasiesiasiassassans 69

Rule 8: Create a Multi-Dimensional Strategy .........cccceciuiieiiiiniiiiiiiuiiiiiiiiienieeiienieceennane. 70

Case Study: Cesar Chavez and the FArmM WOIKEIS .....iuiiiiiiiii e eee e e e e e 70

Analysis: The FOUr Dimensions Of STrategy .....ueiuurieriieiieiieeie ettt eiee ettt eeteeee et eeneeneensenneens 73

Coda: Coordinating the Four DImensions Of Strat@gy......cuueiuriieiieiie ettt e eee e e eeeeenanes 76



Rules of Activism

by Charles Euchner
(Polity Press, 2025)

Rule 9: Work off the Grid .......ccceiieieiiiiieiiiiiiiniiiiiieiiiiiceiieiisieceiiosiessscasiossesassassossesassassese 80
Case Studies: Stealth Confrontation and ACTION........ciiiiii i eeee e e e e e e e 80
Analysis: The Need to ESCApe the Grid......c.ieniiniiniiiii et et et eee e e s e e e aeenaeanas 83
(070 o k= ST g F=To [0} VA A SY= T ) =] o Lo PN 84

Rule 10: Rally for Solidarity and Attention .......c.ccccucceuiiuiieniiiiniieiiiiuiiiiiiiienieesieieceennanes 87
Case Studies: The Women’s March, the Parkland Kids, and BLM......c.coiiiiiiiiiiiiiiicieie e, 87
ANALlYSIS: YOU Can’t AVOIA US’ ...t e et e e et e e e et e it et et st et asnaanasnasansnasnnannns 92
Coda: The 3.5 PerCent SOLUTION .....iuiiiiii et et et e e e e et e et et et e e e s aanasnasnasaasansennen 93

Rule 11: Withdraw CONSENt .......ccccieiiuiieiiiieiiuiiceeieiiesicastesiosscastossessscassosssssssassossesassassesss 96
Case Study: Tax Protest, the Ultimate RefusSal.......cccuvvuiiiiiiiiii e e e 96
Analysis: Consent and REFUSAL ......ccuiuiiiiiiiiiiii et et ete et et et e e e e e e e ene s eaannaen 100
Coda: Varieties Of RETUSAL......cuuiiiiiii e et e et e e e e e et et et et e e e snasnesnaennenns 101

Rule 12: Block, Occupy, and SUDVETrt .......ccciuiiiiiiiiiiiiiiiiiiiiiiiiicin ettt saesseeees 104
Case Studies: The Battle of Seattle, Occupy, and the Valve TUINErS ......cccuviiiiiiiiiiiiiieeiceiceceeeeeeneans 104
Analysis: The POWET Of DiSIUPTION .. ...ttt et et e e et et et st e e e s e e e enesneennenneen 108
Coda: The QuUestion Of COBICION AN FOICE ..uuiuniiiiiiiiiiiiiiiiieee et eteeeeeeeteeneaerneaesneaesnesesneansns 109

Rule 13: Create Enduring Symbols and Identity........cccccoiuieeiiniiiiiiiniiiiiiinnieciniaceenn. 112
Case Study: The Yippies Take the STAZE ....cuuiiii ittt ettt eee e et e ee e et eeeeeneeneeens 112
Analysis: The POWET Of SYMDOLS ...uuiiniiiiiee e et e et e e e e e e e e e eaeaaees 114
(070 k= H I g 1= o] Uj o330 il [ [=1 ] 1 V2SRt 116

Part IV: Win SOME, LOSE SOMIE.........eueeneeieeieiineeeeneenseseeseesscssssscescsssssssssessessessesscnnes 119

Rule 14: Evolve Multi-Stage CampaignsS......cccivuiiuiiuiiiniiuiiniieiieiieiiiiieiiecesiaiesiesiassesses 120
Case Study: The Crisis @t LOVE Canal....u.iuiuniiiiiiiiiiiieieie et ee e e et e et e e e e e s e snesnaennenns 120
Analysis: The Life Cycle Of MOVEMENTS. ... cuuiiiiiiiiiieieee et et e ete et et et e e e s e e e ene s ennennaes 123
(0700 k= B 0F0] oY (=] g L=T) ad [=ToT o1 SRt 125

Rule 15: Pivot from Protest to POLiCY......ccciiuieiiiniiuiiiiiiiiiiiiiiieiiiiiiecisiaceecsesaeseeses 127
Case Study: From Seabrook to the NO-NUKes MOVEMENT.......civiiiiiiii e eaes 127
ANAlySiS: COME TOBEINET ..uiuieiiii ettt et e et e et e ete et e et et eanseanesenneannsannsannsennsannnan 131
Coda: Prepare for BaCKLasSh ... ...ttt e ee e et et et et e s e e e e e e eaaeaeans 133

Postscript: Activism and DeMmMOCTACY ....c.ccuviunieeiiniiuiiiiiiiiiiiiinieiiicieiiecresiaiessessassesses 136
BN o LIRS aTo )iV {7 [=0AN o] o] do Y- L] o [N 136
[ (oY 0 gl (o) (=15 f (o) o] L]V RS 137
= F AT Lo T o £ SRS 139

INORES coiiiiiiiiiiiiitieiieieietieteteseerecesasreresssssrecsssssessssssersssssssessssssessssssssesssssssssssssessssssssesssssses 140



